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Section 1 
a. Cover Sheet 

 
Sonoma County General Services 

Real Estate Division – Attn Marc McDonald 
2300 County Center Drive, Suite A220 

Santa Rosa, CA 95403 
 
 
 
 
 

Individual/Agency name: _OSL Properties, LLC_____________________________ 
Mailing Address: 9240 Old Redwood Highway #200, Windsor, California 95492  __ 
E-Mail Address: Brandon.cho@oakmontsl.com ____________________________ 
Telephone Number: 707-687-5701______________________________________ 
Primary Contact Person: Brandon Cho                ____________________________ 
The Proposer certifies that all documents listed below are valid as of the date of this proposal 
and that current, dated copies have been submitted with this proposal. All items must be 
included in the response to the Request for Preliminary Proposals in order to meet minimum 
qualifications. Please organize proposal materials in the order listed below. 
 
 
 
 
Signature: __________________________________________Date____________ 
 
 
 
 
 
 
 
 
 
Check items included in the proposal (one electronic copy, one signed original hard copy): 
1. Proposal Coversheet (this page) □ 
2. Section I: Bid Amount and Response Overview □ 
3. Section II: Qualifications and Experience □ 
4. Conditions of Closing □ 
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Section 1 (cont.) 

b. Bid Amount 

• $9,000,000.00; Nine Millions Dollars 
 

c. Response Overview 

OSL Properties (OSLP) is offering to purchase the Entire Chanate Campus – 71.62 
acres, for $9,000,000.00; Nine Million Dollars; with close of escrow on or before 
30 days of a signed Purchase and Sale Agreement with the County. 

 

The Project 

County Considerations:  

• For the County Health Department and County Morgue on site, OSLP will 
grant the County a $1 per year lease for 5 years, then 80% of market rate for 
10 years on each building. 

• Sloan House will remain with improvements, with the land gifted to the 
Community Action Partnership of Sonoma County. 
 

Affordability 

OSL Properties was successful in bond financing and building Vineyard Creek 
Apartments, a 232-unit multifamily property with an onsite Day Care Center for 
residents.  The project includes affordable units, with 20% of all units designated for 
Very Low-Income residents.  
 

Community Outreach 

OSLP has extensive experience working successfully with local jurisdictions, 
including those involved with the Chanate property. OSLP has built award-winning 
projects such as Varenna at Fountaingrove, the Fountaingrove Lodge, and Canyon 
Oaks. Both of these projects are in the City of Santa Rosa, and required significant 
outreach and consensus building along with environmental impact and geotechnical 
studies similar to what we anticipate the Chanate Campus will require.  

We propose to initiate community outreach and engagement immediately upon 
successful negotiation.  We will continue the goodwill initially earned by the County, 
and address the concerns raised thus far as well as those to come during the 
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development process. At no time should the community feel like the process is a 
“done deal” or something agreed to “behind closed doors.” Because of the 
importance of this facet of development, we will dedicate a staff person within OSLP 
whose sole responsibility is outreach and engagement on this project. We anticipate 
this person will be identified prior to successful negotiation.  

 
 

d. Financing Plan, Cost Assumptions and Project Economics 

OSL Properties has a proven financial track record of real estate development 

Information demonstrating the financial capacity of William Gallaher has previously 
been provided to the County during his successful bid of the previous disposition 
proceedings of the Chanate property.   

As managing member and majority owner of OSLP as well as all of his other various 
companies including Oakmont Senior Living, Oakmont Construction, Gallaher 
Homes and Poppy Bank, Mr. Gallaher will be financially responsible for the 
successful redevelopment of the Chanate Campus.  He will be using resources from 
his other companies to that end, however only as subcontractors.  Additionally, 
because we intend to provide 20% of any units as Very Low Income units, bond 
financing will be the means of funding a significant portion of this project.  We have 
a long history of successfully financing various projects using various types of bond 
financing including Tax Exempt Bonds.  For this project, OSLP will work with an 
esteemed member of Hutchison, Shockey, Early and Co., a recognized expert in 
public finance with over $7 Billion in multifamily housing and development funded.  
Over the years, they have financed approximately $250 Million in bond deals that 
Mr. Gallaher and his companies have closed, with every bond issue carrying an 
AAA/A1+ rating.     

  

e.  Organizational Information 

OSL Properties is a Limited Liability Corporation that will be formed upon winning 
the right to negotiate with the County towards an acquisition of the Chanate 
Campus.   

Proposer:  OSL Properties, LLC.  9240 Old Redwood Highway #200, Windsor, CA 
95492 
Authorized Contact: Brandon Cho 
Brandon.cho@oakmontsl.com 
(707) 687-5701 
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Section II – Qualifications and Experience 

OSL Properties (OSLP) is owned and managed by Mr. Gallaher with limited partners, and is 
able to marshal all of the resources of OSL Construction LLC, (OC), which will carry out the 
required work for the project, as well as Oakmont Senior Living (OSL) as needed. Please 
note that OSLP will be incorporated if and when this proposal is accepted and we enter into 
negotiations with the County. 

As the previously selected master developer of the 867-unit project on Chanate Rd, Mr. 
Gallaher has a proven track record of meeting the county’s needs and qualifications for this 
project. 

After the devastating North Bay fires, Mr. Gallaher created a home building company, 
Gallaher Homes, to help local residents rebuild.  The Gallaher Homes brand is now 
responsible for 25% of all completed rebuilds in the City of Santa Rosa, and has an ongoing 
reputation of excellence in quality and pricing efficiency with its clients. 

OSL Properties Development Pipeline 

Aside from the Canyon Oaks (96 units) and Sebastopol Road development (197 units), 
Oakmont has 22 assisted living community developments in the pipeline (2241 units) 
throughout California, as well as the larger El Noka (660 units) project.  Mr. Gallaher has 
also decided to get involved with the rebuilding of Coffey Park, and will complete 
construction on more than 100 homes by the end of 2019.  

This will give OSLP a distinct advantage over other developers by already having a secured 
labor force for construction. OSLP is ready to begin development as quickly as government 
approvals allow.  With over 20 projects in various stages of development and construction 
occurring concurrently, each part of the three-phase development at Chanate would 
represent roughly 9% of total output, and thus is well within the capacity of the developer.  
OSLP is constantly engaged with multiple large financial institutions where we have 
longstanding positive lending relationships. 

Description and Qualifications of Partners 

Bill Gallaher - Principal 

Bill Gallaher has designed homes, created architectural drawings, and managed 
every aspect of development and construction since the late 1970’s. Over this time, OSL has 
become a nationally recognized leader in the development, construction, and operation of 
high-end senior communities and multi-family apartments. The OSL team consists of more 
than 1,500 people and have completed projects with a total market value of over $3 Billion 
including approximately 1,100 single family homes, over 3,200 assisted living and 



5 
 

Continuing Care (CCRC) units, 250,000 square feet of local shopping centers, and over 
1,000 multifamily housing units either built or under development. 

In addition, OSL has built three major communities located in Santa Rosa, CA. From design 
to interiors to management, these projects have drawn positive reviews from the senior 
housing and building industries. For example, Varenna, located in Santa Rosa, received the 
2009 Best of 50+ Housing Gold Award from the National Association of Home Builders. 

 Keith Fitzsimons – Chief Financial Officer 

Keith Fitzsimons is responsible for the accounting and the finance department of 
Oakmont Management Group and Oakmont Senior Living.  Keith has over 20 years of 
experience in senior housing, corporate accounting, and real estate finance.  As VP of 
Finance for OSL, Keith directly managed Borrower to Real Estate Finance Lender 
relationships with some of the top lenders in the industry.  During his tenure at Oakmont, 
Keith has been responsible for loan underwriting, compliance monitoring, and building and 
managing project budgets for over $1 billion in financing.  Keith also led and managed the 
accounting department, including G/L, J/C, and A/P for all OSL entities.  Keith holds a 
bachelor’s degree in Business Administration with an emphasis in Accounting from 
Sonoma State University. 

 Dave Hunter – Director of Construction 

Dave Hunter has over 30 years of experience in the construction field.  Prior to 
joining the company, he spent 16 years with Ryder Homes, a recognized homebuilder in the 
western United States.  He began his career as a laborer and carpenter, and then obtained 
promotions to Superintendent, Project Manager and ultimately Director of Construction.  
He has vast knowledge of both residential and commercial construction. 

David oversees all OSL construction projects.  He is responsible for all construction activity, 
including supervision and management of on-site superintendents, working with them to 
meet construction codes and standards, budges and schedules, while ensuring top-quality 
workmanship.  His list of completed projects includes the nationally recognized and award 
winning Fountaingrove Lodge senior community in Santa Rosa, CA. 

 

 Yolanda Mathew – Senior Multifamily Operations and Leasing Manager 

Yolanda Mathew is responsible for overseeing the Gallaher Homes rental portfolio 
including its Multi-family Communities and Master Planned Community in Sonoma County.  
Yolanda has served in the property management industry for over 13 years in both 
commercial and residential; with a strong focus on business development.  
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In Yolanda’s earlier career, she worked for the A.G. Spanos Company where she specialized 
in lease-up for over 3 brand-new luxury apartment communities throughout California and 
Nevada, ranging in size from 208 to 350 units.  Prior to working for Gallaher Homes, 
Yolanda worked for Aldridge Development in the cultivation and management of over 35 
production related tenants for a 12.5 acre industrial open-air marketplace in Sonoma 
County. In Yolandas experience, she has successfully created and implemented an 
enhanced resident/tenant experience, cultivated key partnerships and strategically 
generated increased revenue. 

 

Disclosure of Ongoing Litigation 
 
There are no current lawsuits pending which would have any effect on the successful 
redevelopment of the Chanate Campus.  No bankruptcies have been filed by either of the 
principals of OSLP.  
 
 
Conditions of Closing 
 
OSLP has already undergone a due diligence process with the site, and the expected time to 
update studies on the site will be minimal.  OSLP is prepared to close within 30 days of a 
ratified purchase and sale agreement.  OSLP is also prepared to purchase the site and bear 
the full cost of any required demolition at the site.   















Benefits to the Public of Selling the Chanate Campus to OSL Properties 

The Chanate Campus has posed a unique challenge to the County in recent years.  The current round of 
surplus land disposition has a diverse bidding pool, of which the joint proposal from OSL Properties and 
Burbank Housing is the best option, based upon the following benefits: 

Proposal – OSL Properties has offered to buy the property, closing escrow in 30 days. This eliminates 
risk, creates certainty for the County, and immediately relieves the County of the ongoing operating 
expenses for the campus.   OSL Properties would also be responsible for the demolition of the 
abandoned hospital building, resulting in a significant savings for the County.  In addition, OSL Properties 
is offering to lease two of the buildings to the County, so that the current uses in these buildings can 
continue, at a rate of $1/year for 5 years, and then at a rate that is 80% of the typical rate for similar 
buildings for the next 10 years.   

Housing – OSL Properties has a track record of success in its multifamily and assisted living portfolio, 
both of which have multiple communities with affordable housing components.  OSL will partner with an 
established and successful affordable housing developer, Burbank Housing.  Burbank Housing will bring 
its expertise to the 25% (or higher) affordable component.  OSL will conduct extensive public outreach 
with the community and take the community’s perspective into consideration before proposing any 
development plans.  OSL preliminarily proposes 500 homes (with at least 125 being affordable) 
comprised of single-family homes abutting the Hidden Valley neighborhood, transitioning to multifamily 
on the west side of the campus.  This preliminary layout concept respects the privacy and space of older 
single-family homes.   OSL also proposes various public amenities, such as a soccer field, family 
recreation center with swimming pools, dog parks, amphitheater, grocery store etc.  The final number of 
dwelling units, layout and site plan, and selection of amenities will be determined by the community’s 
input and after meeting with city staff.  There will also be a path to ownership made available for all 
affordable homes; affordable for-sale homes are rare and urgently need in this community.  OSL will also 
explore infrastructure improvements during community meetings and when working with city staff.  The 
unit mix and design will be subject to responses received via extensive community outreach. 

Certainty– OSL Properties has already completed extensive surveying and studies of the campus, and 
has the funding in place to immediately purchase the property.  OSL will take on the property as-is and 
will waive due diligence, which creates certainty for the County.  Due diligence for a site this large would 
take a year or more before a typical buyer would be able to purchase the property.  That is an extra year 
where the County will have to continue to pay for the maintenance of the site, and also a whole year of 
risk - where any number of things could go wrong that would delay or terminate the purchase process.   

Taxpayer Savings – The County’s savings by choosing OSL will be substantial, and include: 

 Description of Savings Estimated cost savings to County 

1 

Selling to OSL would immediately stop the $800,000 fee to 
maintain and secure the campus.  Other offers will require a 
due diligence phase (can take 1 year or more) and city 
approvals (can take 2-5 years) 

$800,000 - $4,800,000 

2 OSL is responsible for demolition of the hospital building $9,800,000 
3 OSL $1 annual lease to the County Buildings for 5 years $1,600,000 over 5-year period 
 Total: $12,200,000-$16,200,000 

 
Local – Unlike the other bidders, OSL Properties is local.  As such, decisions about the site and benefits 
of the site will be shared locally rather than made from decision makers that live hundreds of miles 
away. 




